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1. During the ssrly pert of the late World Wer II the
undersigned beceme affillated with the treining sstivities
of the Office of Strategle Services and has been contlnuously
engaged in thils phsss of work sincs thet time both in this
country &nd oversess with 058 and its 8UC06380ory.

2. When first connected with treining activitias the
undersigned delivered lectures snd demonstretions on all
pheses of police work such &8 survelllance, microphones and
wiretspping, lock pleking, house snd body searches, ete.

5. These lectures were presented just they would be
presented in & police school snd the purpose waes to teech the
students 8 much as could possibly be taught in tne time
evellable. Another snd rerhsns the more importent reeson wes
to zive & complete reslizatlion of the methods which would be
employed scainst them by police.of other countries, the possie
bllities end limitstions of such metrhods, and meens of detecting
erd neutrelizing such setivities,

e AL ény rate, the materisl wss presented in as complete
& form as possible within the time availeble and could be justie
fied on whatever grounds the student might see fit,

7+ During this period the training people believed that
treining ocould only be successfully cocrdinsted snd presented
with meximum results when done entlirely within s separste
treining aree using instructors whose sole duty wes to train
reopie who were snswersble only to trsining, whose scctivities
were not subfect to control by any outsaide rerson, snd who
were thoroughly fsmillar with the meny problems peculisr to
treining.

.  Another school of thought during this period maintained
thet the best training could be dine by the psarticulser brenches
whe speelslized in the subject in question (i.s. the fleld
chetogrephlie branch to teach students beaic photogr&phy, CO-
municetions branch to tesch microphones and wiratappiﬁqr Xa2
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branch to teech survelllence, etc.) This group maintained
thet it was the function of training to merely msintain
records on students snd see that they were shuttled in the
proper direction. Any specific training glven by the training
brench would have been limlited to brilefing in administrative
mabters wrile the sctusl operatlional briefing would be taken
care of by the students' desk officer. The beslc premise of
this group wes that nobody knew the subject better then the
"expert" who devoted Lis entirs time to it therefore he would
logicelly be the person to send students to for treining.

7. The %training people at all times meintained thet 1if =
student desired highly specielized treining in eny fleld in
addition to the reguler course it was strietly & matter for
the brench speclalizing in such technigues &snd the student
wae "{ermed out" for treining purposes.

G. In sctusl prectice, however, 1t wes only & very smell

minority of students who wished such advenced treining in sny

of the so-cklled specislized technicsl subjects es to require

the services of s person who hed yesrs of experience in the

fisld. Such sdvenced training wes only reelly successful when

the studsnt himself hed & sufficient background in the subject

to be sble to follow the discussion and thinking of his "expert®

instructor,

9., The branches who conslidered themselves the "experts"
on thelr particular subjects were primerily engeged in opera-
tions work for which thers were never sufflcient personnel.
Any training requests were strictly secondery snd necessiteted
witudrewing the instructor from what they consldered more
important work. It was generslly the sim of the instructor
to meke the instruction as short as possible and get baeck to
wis work. There was seldom if ever any special locsation or
equipment devoted solely to instruction of satudents nor was
there sny orgenized lecture materisl ,resding msterisl, or
perticulsr plen for the course to follow. ere wes slmoat
never any abttempt to coordinete the so-cslled tralning of
one brench with snother since most of the "experts® were com-
pletely isolsted from esch other end hsd no comprehension of
eny zotivity except nis own.

10. Another phenomens dlscovered wes the famct thet the
more en "expert® knew ebout his subject the less he could
tell enother person about it end 1t wes & very rabe person
in the "a&xpert" class who could explain himself in simple
terms in proper relation to other phases of treining snd show
sn understending of the student's personal problems. Also

-
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the “expert" would devote & grest desl of time to explsining
why the student shouldn't try to lesrn the subject instead of
Just teeching it.

11. As 8 consequence of the sbove fasctors, the sctual
resalt of the treining from the standpoint of the student was
& very confused Inpression of & serles of sessions with a
numbeér of people, none of whom seemed to know whet the other
wes doing, no orgenization st ény time, snd & feeling thet he
was being hurried from plsce to plsece &s fsst as possible and
wes & nulsence in general. The net result of sll this haphazard
training was that the totel knowledge scquired by the :student
could have been sccoomplished by & single deys'! well~orgsnized
briefing by & trained instrustor.

12. In view of the forsgoing statements people engaged
in treining felit that & competent instructor nesd not necessarily
be an "empert" in his field jJust sc long &8s he hed a good
generasl understanding of the entire field and a specific grasp
of so much of the field as would be involwed in his perticulsr
course. It was equally iwxportant that the Instructor be
capeble of dellivering s gocd lecture, be able to desl with
people, understsnd the problems peculler to training, and bve
eveilable for training purposes only so that complete and
instantensous coordinetion would be possiblie, '

1%, ‘The situeation oversess wegs gimilar end wes well
1liustrsted by the photographic training.

‘1L« The training brench meinteined various secure aress
where neople were to receive sll pheses of thelr trsining
amony which photographic training wes extremely desirable.
The field photogrephic unit insisted that sll people to receive
sny :instruction in photogreplle work, rezerdless of how elemen-
tery, should be trained by one of thelr sxperts. Thls would
involve the student going to &n open instsllstion or the
techolcien coming to the sres. The first was unot desirable for
securlty ressons and the second wesnot fessible since 1t would
occuny the time of the techniclsn completely. The fileld
rnotogrerhic unit took the view thet they had more opserationsl
work than they could slresdy do,without lending out & man for
anothier branch snd they certsinly couldn't spare & men full-
tire since then he would reslly be working for enother branch.
Yat the treining load wes such that 1t wes & full-time jJob.

15. Anothsr phase of the photogrephic sltuation wss that
+11 requests for reproduction of documenis, bocks, maps, stc.
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shiould be sent officlelly to the photographlic unit who

alone was suthorized to Ao reproduction work. iost opers-
tionsl desks frequently desired a few coples of & document,
m&p, recéipt, efic. for thelr files end most of thelr requests
were of this nature. In order to obtein such amall services
1t wes necesssry to inltiete requests end wait forp litsrally
weeks to obtein sny results. In most cases the document in
guestion woulgd simply not be aveilsble for any length of time
snd eny process us slow &s the official chsnnel cessed to

be of sny velue whatsosver.

16. As e result, both the trelning brench snd the opera-
tional deske solved the problems by heving thelr own smell
derkrooms over whiclh they hed complets control snd which answered
thelr needs quite sdequately,

17. In the case of feining,s small but rather complete
derkroom wes meintelined with sufficient sqQuipment and inatructors
of sufficient competence to cover any required subject in
greater detail than any student wes ever likely to require,

18, In short, the situstion wes such thet the students
hed to sctuslly receive some benefit from the training end =as
between doing the Job officlelly, filling out forms end going
through motions, or Just going shesd and getting the job done,
the latter course was chosen for lack of sny resl choice in
the m&t‘t&rl“.

19. Cne of the net results of this situstlion wes that
the field photographic unit was getred up for bilg Jobs but
wed completely inadequate to meet the dsy to dey needs of
treining snd operstions which required & degree of flexibility
they did nct possess.

20. Anether result of tris situstion wes that every breanch
who had asny nesd for photogrevhic lnstruction hed his oWn leb-
oratory snd instructors snd geared the courss exactly to his
own needs,

21, The foregoing observations on the Photographic situe
atlon wes duplicstegd practicaelly in its entirety concerning the
instruetion in electricel equipment, microphones, wire tapplhg,
recorders, sta, ‘

22. The training units in this country during this period
were having the seme problems snd solving them in the same
manner.,

'1+~
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2%. After the wer wes over, traeining continued to
meintein 1ts own smell dsrkroom fecilitles strictly for
Instructicnal purposes.

2li. s cen be seen, there hsd been these several pETE~
1lel courses of Instruction in photographie work belng csrried
on by different branches for completely different purposes wn 4
¢l no time had there ever Leen a declislon to the effect thes

any one group should do all the treining to the sxclusion of
&1l other groups.

25. At this period the undersigned had been instructing
for & metier of yesrs in sll phases of police work including
basic photography. Additliomel people were ssaigned from ilme
to time to work in this field and the course wes greduslly
expended in scope, length of time, fscilities, snd cspscit: ss
to studsents until 1t wes possible to present s five-day ccurse
in besic photography to groups of six &nd eight students,

26, The demend for this type of training suddenly increesed
meny times with the expansion of The Stretegic Services Unit
end #s this particulsr group of instructors wes the oenly unit
wlth personnel, spsce, equlpment, beckground, snd treining the
entire losd hed toc be carried with lnsdequate fscillities fo»
both the counter-intelllzence ccurse and the besic photographic
COurse,

27. During the period immedistely &fter the wer when

there were few darkroom fecilities svslleble, it wes only

possible to run the photogrephlc course by obtsinlng the use

of the darkroom facilltlies in the attic of South Building

whlch et thils tlme belonged to tbs reproduction branch. Although

this srrangement wes melesnlft et best, 1t wes made possible
SELAG L by the coopergti of the reproduction people snd riore specifi-

celly of ¥r. “ &t thet time employed in thst section end
whose privete derkroom was msde avellable for student trasining
purposes from time to tlme. Alsoc on occaslons when no instructeors
2621635, were eveilatis to tesch the course, lr. llll wes verv coopera-

tlve snd hendled the groups himself,

28. This srrengement csmeé to sn end with the dissclutlon
and transfer of the reproduction branch end thes conseguent
ebendonment of the laborstory fascilities.

29. The leborstory fecllities were leter trensferred to

£0R1A34, C&D under MENEEENNINNEEE but had been completely stripped of
usable equipement by this time.
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30, Upon the first sttempt to contzct IR by 2EX1A94,
telephone regerding the poszibllity of using the Leborsatory
fscllities from time to time it was suddenly snd unsxpectedly
discovered thet he wes completely hostile to the entire ldes
of loaning out the froilities to the training branch for this
type of work end consldered the entire field within his
Inrisdiction. The undersigned hed hed no previous iIndication
of this stste of affelrs snd wes tsken completely by surprise.
it developed thet the only proposition thet N ZhX1A34,
would consider was to have ell the students turned over itc him
snd he would be the complete Jjudge of the length of trsining
gnd the subject covered. In the interest of getting the
students trained in scme feshion they were given to Colonel

2R%1898, B brench together with specific requests ss to types of
cameras and specific techniques which should be covered &s &
minimum. It wss discovered later by tslking to the students
thet there hed been no sttempt to follow the request snd &t
lesst half the subjects regussted hed never heen touched upon.

31. ‘This situmtion continued through seversl clssses,
reqguests for specific ltems of training being submltted snd
just as repulerly ignored.

%22, iesnwrile, the trsining unit asserxbled s mekeshift
derkroom snd equipped it with sufficlent equipment to do
temporary work, snd from this point it merely handled &ll
students itaslf without the necessity of 2 ending them to
C&D.

%%, The situation continued with the treining hsndling its
own work until the creetion of the Speclsl Eguipment Sectlon
201430 under 4r. NI The function of 3ES wes supposedly
to coordinste work being done by training, communicsations, and
c&D, sprrise each of the work beinpg done by the other so sz te
tvold duplication of effort, end sdvise esch unit of develop-
ments in the others which might be of interest to it.

ZBR1A34 35, So fer ss could be determined, vr. B zec ro
technical becksround whetsoever, did rob teke either the photo-
grappic or the C.I. course, end evidently never discovered
thet both courses wsre & full five-dsy course since efter two
years the ststement wes made thst the course given by tralining
wss & half-dey orlentstion wherees the complete course was
piven by C&D. At this psrtlculer moment the photogrsephlc
course glven by training wes thirty-six hours of instruction
covering one week &s agalnst twelve hours by C&D. The situa-
tion at this point was simply that the treining brench had the
personnel, space, equipment end tiwme to handle the training
load wheress CUD did not.

b
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2hR1898,
- 35. Wdevertheless, st the insistence of || GTIGEG =
directive was issued throuzh SES to the effect thet sll
photographlic treining should bs performed by C&D.

_ %6. At this polnt the undersigned wes designsted es being
iEEHLﬁ.EI.ﬁ. In charge of coordineting the photogrehlic training with
: O , voo In turn was to do the sctusl job.

f 37. Upon recepition of the direective, sall lists of students
2EY{A98, wers sutometically forwsrded to C&D with detslled requsst for

: spsclfic training. NI rredlately contacted the
Tralning Brench ststing he wes uneble to hendle such numbers
of students due to lsck of space end personnel snd &t the same
time requested the Training Branch to continue handling the
clesses until he wes sble to take over. This was done by the
Training franch for the suceeeding two or three classes after
which time all students were sent to C&D.

38. This situation continued for seversl months with
the undersigned sending the list of prospective students for
gach week together wilith & request for specific typss of
training snd & student progress report on esch student.

39. Ho progress reports of any kind were ever received
nor eny indicetion whatever thet the students hed ever arrived.
By discussing the training with seversl students who had Just
completed the course, 1t wses sscertained thet the specific
: treining requeats were being completely lgnored snd that no
; speclific training schedule was being followed.
281898, _
: 4. During the fall of 1548 N -c: designeted
: as lisison officer for C&D snd spproeched the undersigned on
the sublect of tsking over the photographle trsining leosad
since C&E was hopelsessly behind in fulfilling training requests
with the result that meny students were recelving no training
fer the simple resson thet the single instructor for L&D, Hr.
251040 B +:: cttempting to Go operationsl work end et the
game time trsin studenta. The losd of treining reguests thus
mounted hizher snd higher end finelly became impossible of
even sttempting to clear up without outside sssistence,

2EH1888 .
hz. IS, cnd the undersigned,

held & conference on thls problem st ” sug~ 20BR1A3A
gestion and the undersigned was requeste ¢ continue with the

training ss before in order to clesr up the becklog of students.
This wes sgreable to the undersigned since et thia time the

ol
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treining unit hed just been established in 1ts present lo~
catlon over the gerage and wes In & position to hendle the
numbers of students invelvad.

43. 1t should be pointed out that the ostensible resscn
281834, asslgned by MNr.J for trensferring the training to CiD.
= ' wes the leck of competent instructors to tesch this so-cslled
“highly technical®™ training although the undersigned had been
tesching this subjeot under all conditions for et lesst five
years snd the assoclates hed &lso been continuously sngsged
in teeching this sublect for at least two years.

4li. At the present time, the Investigative Techniques
Section 1s engaged in the teaching of what ere essentlally
police fechniques which might be employed ageinst our people
to obtsin Information on their cctivities.

45. It is felt that the best mesns of defense agalnst
such methods ls o study them to the sams extent as the
sublects would be presented in s police scheol.

bé.' The method of presentation is the study of written
material, followed by & discussion &nd if precticsble & dem~
onstration.

47. #any of the subjects covered are locsely grouped
undeér the heeding of survelllence technigues snd include such
subjects &8 lock picking snd surreptitious entry, body end
house searches, flngerprints,identificetions systems, in=-
terrogation, microphones end wire-tapping, end handling of
smell srms {ususl police-type wsepons). it should he noted
thet the subject of mlcrophones and wire-tspping is included
only for discussion snd demonstration purposes since 1t is &n
integrsel part of the pollice pattern. No attempt is msde to
tesch a course In electronics, this subject being the rescognized
function of the Communicetions Division.

418, In eddition to the above indicsted subjects, this
section hes rendered considersble ssalstsnce to the covert
brench &t thelr request snd elso 18 in a position to tesach
such subjects es demolition and militsry weapons on & limited
scele &nd has in fect, rendered this service,

9. It is expected thet a considersble portion of our
treining loed wlll consist of trsining future instructors in

the fields of smell srms, militery weepons, &and demolitions as
wall 8s In the usual courses.

aB-
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: 50. An sdditionel course of Instruction is given in the
opening, chenging, snd settlng of combination locks of different
types. This is only a matter of sn houre instructlion but

since the students cannot be hendled in larger groups than

about six,end since all students must eventeully teke the
courae, it 1s & constant serles of groups which 1s & time~
consuming proposition.

51. The instructom, in eddition, sre expected to deliver
lectures in the various cther training courses from time to
time, .

52. In conclusion, 1t should be noted that the pnoto-
graphic treining, one of &ll the various phases of pollce
work oovered and of all the topics, is the only one which
even remotely could be considered within the jurisdiction of

2641430 N ©Lop-

- 52, It should further be noted that the demand for
training in both photogrephy &nd in C.I. hes completely
excesded the ebility to fulflll snd that the Instructionsal
time hLes srbitrarily besn dlivided equelly between the two
courses. The dropping of the bssie photogrsaphlic tralning
would merely provide more tlme to hendle the requests for
Cele techniques trsining,

54. The entire course of the development of this type
of training indicstes thet it was developed within tralning
for the sole purpose of saving training needs and &t present
&3 in the past, is ocoupled full-time in the discharge of
this funectlion.

55. It is the opinion of the writer thet eny transfer
of this unit to sn operationsal unit could have &s 1ts sole
result the division of this unitfs time between training
snd operetionel needs. Trainlng needs would conseqguently
suffer for the seme ressons &8 heretofore indicated which
originally led to the crestion of this unlt,since treaining
demends would graduslly become subordineted to the operational
needs.

56. Conversely, 1f the purpose of this unlt is to contlnue
treining functions on & full-time basls, there would be no
object in trensfering the unit from the Tralning livision,
where extremely close llielson is necesssry to properly fulfill
its functions,
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